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Abstract. The aim of our research concerns the involvement of fathers in school activities through the 

application of action research. A total of eleven fathers of younger elementary school students participated. Six of 

them have completed secondary vocational school, four have completed university and one has completed master's 

studies. All fathers are employed. They live in complete, nuclear families in the urban area. The results are shown 

before and after the implemented activities, where the results show that the implemented activities led to the 

improvement and improvement of the practice regarding the inclusion of fathers of younger elementary school 

students in school activities. As the mentioned activities gave positive effects, teachers should continue with the 

application of action research both in this context and in the context of other aspects of cooperation between 

parents and schools. 
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INTRODUCTION 

 With this research, we want to point out and highlight the relevance of action research in 

the involvement of fathers of younger elementary school students in school activities, through 

the presentation of the obtained results. Cooperative relations between parents and teachers is a 

very researched area, but it seems that practitioners are running out of concrete steps related to 

engaging parents, approaching and working with them. There are also challenges in this process 

between these two important systems, whereby the process of cooperation must continuously 

flow between the family and the school, so that both parties are informed, involved and 

committed to the child's development (Vilotijević, 2002; Prodanović, 2005; Ilić et al., 2006; 

Milanović, 2024). A modern school and the roles of modern teachers imply that they should 
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carry out research and be participants in that research in the direction of improving practice 

(Maksimović & Banđur, 2013). Higher education programs that prepare teachers should include 

action research because its advantages and benefits are exceptional in improving practice (Hine, 

2013). In that context ,,methodological education is important for pedagogical practice and 

pedagogical theory, so cooperation between theorists and practitioners is a special condition for 

introducing changes in education and upbringing” (Maksimović & Banđur, 2013: 600). 

Education of actors in these areas should be one of the priorities. ,,Action research is so suitable 

to education as it is a process of exploration in which teachers explore such things as themselves 

as an educators, their lives or unique perspectives of their students, the structure and practices of 

educational systems in oder to bring possitive change to their schools and communities“ (Tran, 

2009: 105). According to the above, there are different perspectives and opportunities that action 

research provides to practitioners. Also ,,action research involves learning in and through action 

and reflection, and it is conducted in a variety of contexts, including the social and caring 

sciences, education, organisation and administration studies, and management. Because action 

research is always to do with learning, and learning is to do with education and growth, many 

people regard it as a form of educational research“ (McNiff & Whitehead, 2013: 15).  

 As our action research focuses on the involvement of fathers in school activities, we need 

to point out the importance and role of modern fathers. There are many challenges, changes, but 

also joys that parents face in the process of parenthood (Janoško & Janušková, 2022). 

,,Historical, cultural, and familial ideologies inform the roles fathers play and undoubtedly shape 

the absolute amounts of time fathers spend with their children, the activities they share with 

them, and perhaps even the quality of the father-child relationships” (Lamb & Tamis-Lemonda, 

2004: 3). The results show that ,,children spend more time with their mothers, but fathers are 

becoming more active and devoting more time to socializing and activities with their little ones“ 

(Cvrtnjak & Miljević Riđički, 2015: 118). 

In the context of all of the above, in this work we want to see if the application of action 

research can improve the involvement of fathers of younger elementary school students in school 

activities, where we will present the results before and after the research. 
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METHODOLOGY 

 The problem of this research is: Is it possible to improve the involvement of fathers of 

younger elementary school students in school activities by applying action research? The aim of 

our research is aimed at involving fathers in school activities through the application of action 

research. 

A total of eleven fathers of younger elementary school students participated. Six of them 

have completed secondary vocational school, four have completed university and one has 

completed master's studies. All fathers are employed. They live in complete, nuclear families in 

the urban area. We conducted an interview with the fathers before and after the activities carried 

out as part of this research. We created the interview questions based on close literature that 

deals with the involvement and partnership of parents and schools. 

PLANNING AND REFLECTION  

 Problems arise in all aspects of education, including in many contexts of family-school 

cooperation (Ambarova & Zborovsky, 2019; Wahyuni et al., 2022; Milanović, 2025). Therefore, 

starting from the many problems that exist in practice, we talked with three teachers and a school 

pedagogue about cooperation with parents. From their discussion, in practice, a certain number 

of fathers were observed who are not sufficiently involved. According to them, it is about 

families in which mothers are more engaged, take more interest, call, come to meetings, 

individual conversations and other school activities. The first meeting was held with the 

researcher, teachers and the school pedagogue. The engagement of teachers and pedagogue, the 

proposal of concepts and ideas showed that they are the right reflective practitioners. The 

teachers took the initiative to talk to a group of fathers who were not sufficiently involved by 

phone. A total of eleven fathers agreed to participate in this research. This is the first key step of 

our research regarding their involvement and which empowered us to start conducting the 

research. The other fathers stated that they could not come, that they had certain family 

problems, as well as that they had many work obligations as reasons for not accepting 

participation. After the fathers agreed to participate, meetings were held with the teachers and the 

school pedagogue to agree on the further course of our research.  
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IMPLEMENTATION OF ACTIVITIES AND EVALUATION 

 The first meeting with fathers was at school. We agreed on a time that works for 

everyone. The researcher opened the meeting and in the introductory part presented the initial 

idea. The introductory part was dedicated to getting to know each other. After the opening 

speech, the teachers and the pedagogue presented their ideas about the implementation and we 

provided the opportunity for the fathers to express their opinions and ideas. We asked the fathers 

what they thought of our idea at first glance, and we received very encouraging and positive 

comments. At the meeting we arranged our next gathering. At the meeting, we discussed with the 

fathers which activities at school they would like to attend, so that we would take those activities 

into account. Many activities were implemented - we included fathers in curricular and 

extracurricular activities, followed their suggestions, organized workshops for fathers (we 

realized three types of workshops - one workshop was attended only by fathers, the second 

workshop was attended by wives, while the third workshop was attended by fathers, mothers and 

children), we discussed how important cooperation is, we discussed forms of cooperation, how 

important the participation of spouses is, helping spouses in daily activities, learning with child, 

activities related to homework and other tangential topics about parenting. We used printed 

materials and video content that we prepared for this action research. The materials helped us to 

come to conclusions together through different situations, how important it is that, in addition to 

mothers, fathers are involved. Examples from school practice that positively and negatively 

reflect the cooperation between parents and teachers were presented, where we discussed the 

examples in the group, provided adequate solutions, raised many questions and gave answers to 

them. We closed each meeting by asking a question that the fathers should think about until the 

next meeting. In this way, we opened the next visit with that question, discussed and looked at 

the fathers' answers from different perspectives. 

SUMMATIVE EVALUATION PROCESS OF ACTION RESEARCH 

Before the research 

At the very beginning, we asked the fathers whether they think that the commitment of 

the father, as well as the mother, is important in the upbringing and education of the children 
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(through school visits, learning with the children, discussions about the school, happenings at 

school, grades, successes and failures, materials, teaching subjects, discipline, the teacher's 

relationship with the student and other activities that accompany this important process. The 

answers of the fathers were classified into three groups - I am not sure, I do not know; I think 

that the mother is more important in this process and the role of both is important parents (Graph 

1). 

 

Graph 1. Fathers' answers about the importance of the father's role in raising and educating 

children 

We asked the fathers the question, did you, your wife, or were you together at the last 

parents' meeting, individual conversation or some other meeting at school? 

The fathers replied that their wife was at the last meeting. One father replied that neither 

he nor his wife were there, due to the illness of a family member, but that his wife contacted the 

teacher and got information about what they discussed at the parent meeting. 

Did you talk to your wife about how the meeting went and what they discussed with the 

teacher at the meeting?  

We grouped the fathers' answers into two groups. The first group consists of the answers 

of fathers who did not talk to their wives about the meeting, while the second group consists of 

the answers of fathers who did talk. 

 The largest number of fathers answered that they did not talk to their wives about the 

meeting. Some of their answers are: 

I'm not sure, I don't

know

I think the mother is

more important in this

process

The role of both

parents is important.
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,,To be honest, we didn't talk. I came late with the 

sent, had dinner and went to sleep”. 

,,She didn't say anything. If there were any 

problems at school, we would definitely have talked 

about it”. 

,,We didn't talk about the meeting”.  

,,I was busy and we didn't talk“. 

The second group includes answers from fathers who talked to their wives about the 

meeting. Their answers are as follows: 

,,We talked about recreational classes, where to go 

and how much it costs. I was really surprised how 

expensive it was”. 

,,We are. She told me that the teacher is satisfied 

with how her daughter studies, works in class and 

that since she sits in the first desk she does not talk 

during class”. 

From the answers, we can see that one answer of the fathers is directed towards the 

conversation about the recreational classes that are being organized, while the other answer is 

directed towards the child's behavior and learning at school.  

The next question was when was the last time you were at the school attended by your 

child? We classified the fathers' answers into three groups. 

The first group consists of answers from fathers who were in school when the child 

started the first grade of elementary school. They are fathers of second and third grade 

elementary school students. 

,,I was there when the ceremony for first graders 

took place, when the child started school”. 

,,I can't remember. I think it was in first grade”. 

,,The last time I was there was two years ago”. 
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The second group consists of answers from fathers who answered that the last time they 

were at school was a year ago. Some of the answers are: 

,,I take my child to school, but I don't stop by. I 

stopped by     about a year ago”. 

,,I think it's been about a year since I've been 

there”. 

The third group consists of answers from fathers who answered that they were at school 

in the last semester. Some of the answers are as follows: 

,,I was not in school this semester. I was at school 

last semester”. 

,,A few months ago, in the previous semester, I 

came to pick up my child because he had a 

stomachache. I left work to take him to my mother's 

so they could go to the doctor together”. 

The obtained results, grouped into three groups, show that the fathers were last at school 

when the child started the first grade of elementary school, that they were last at school a year 

ago, and that they were at school in the last semester. 

Do you know what the child did yesterday or during this week in a subject at school? We 

classified the fathers' answers into two groups. 

The first group consists of answers from fathers who do not know what their child did in 

a subject at school. Some of the answers are as follows:      

         ,,I don't know”. 

      ,,I could guess, but I'm not sure”. 

,,No. The child goes to a boarding school, and there 

he studies and writes his homework”. 

,,I know I should be informed, but the wife knows all 

that”. 

The second group consists of answers from only two fathers who know what the child did 

at school. Their answers are as follows: 
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,,I know that yesterday in art they used tempera and 

drew. She didn't finish the drawing at school, so she 

brought it to finish at home”. 

,,They recited a poem from Serbian that he and his 

wife had been learning these days”. 

After research 

After the research, we asked the fathers if they think that the father's commitment, as well 

as the mother's, is important in the upbringing and education of children (through school visits, 

learning with children, discussions about school, events at school, grades, successes and failures, 

materials, subjects, discipline, the teacher's relationship with the student and other activities that 

accompany this important process). All fathers answered that they believe that the role of both 

mother and father is important in the upbringing and education of children, whereby we observe 

more positive answers after the survey, in contrast to their answers before the survey. 

When asked whether you, your wife, or you were together at the last parents' meeting, 

individual conversation or some other meeting at school, the fathers' answers after the research 

were very positive. All fathers answered that they had been to the last meeting, individual 

interview or some other meeting at school. Some of the answers are as follows: 

,,I went to an individual interview. As for the 

parents' meeting, my wife and I try to go together”. 

,,At the last parents' meeting, it was just me because 

my wife was out of the country for job training”. 

,,I go to all the meetings and open houses at 

school“. 

,,Yes. I'm going. When I get information about when 

the parents' meeting is, if I work then, I change my 

shift so I can go“. 

The next question was when was the last time you were at the school attended by your 

child? Fathers go and visit the school. Some of the fathers' responses are as follows: 
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,,Yesterday I was in the sports section at school. The 

teacher sent an invitation to the group so that any 

parent who wants to can come to the sports section 

held in the school yard. I do recreational sports, so 

I combined the beautiful and the useful”. 

,,I was almost at the parents' meeting”. 

,,About ten days ago I was at school. We talked 

about the occupation and profession of the parents. 

It was a great experience. My wife and I went”. 

,,I was at school for the last time on Wednesday. 

The pedagogue held a lecture for the parents. That 

was the last time I was there”. 

Do you know what the child did yesterday or during this week in a subject at school? 

Positive results and progress on the involvement of fathers can be seen in this issue as well. 

Some of the fathers' responses are as follows: 

,,Last time you asked I didn't know the answer to 

this question. Now I know. They practiced nouns. 

For homework, they were given the task of 

classifying nouns into groups“. 

,,They were taking notes from the music. We 

practiced at home“. 

,,Yesterday was a math test. These days, my wife 

and I practiced with our child“. 

,,They were drawing comics from fine arts. They 

had to come up with a comic and draw it“. 

The obtained results show the expediency of the implemented activities, whereby a 

greater degree of involvement and commitment of fathers to their children's school activities is 

observed. 
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 The teachers and the pedagogue of the school were delighted and happy with the results 

obtained after the research and the entire participation in this project. The teachers and 

pedagogue of the school assessed their participation in this research as very useful both for the 

improvement of practice and for their own professional competences. We asked the fathers to 

evaluate the entire project. Also, their impressions and observations are very positive, as 

indicated by some of the fathers' comments: ,,I look at school, teachers and my involvement 

completely differently now“; ,,I go to school more often, I talk to my daughter about school, I am 

involved much more than before”. 

DISCUSSION 

The results of our action research, which dealt with the involvement of fathers in school 

activities, proved to be very successful. Based on the presented results before and after the 

conducted research, we can see a big shift and positive effects. The implemented activities aimed 

at involving fathers led to a higher degree of their motivation, interest and engagement. Before 

the research, fathers' opinions were shared on the issue of whether they think that the father's 

commitment, as well as the mother's, is important in the upbringing and education of children 

(through school visits, learning with children, discussions about school, events at school, grades, 

successes and failures, materials, subjects, discipline, the teacher's relationship with the student 

and other activities that accompany this important process). Before the research, one group of 

fathers answered that they did not know, they were not sure; the second group consists of 

answers describing that fathers think that the mother is more important in this process and the 

third group consists of answers that the role of both parents is important. After the research, all 

fathers answered that the role of both parents in the upbringing and education of the child is 

important (through visits to the school, learning with the children, discussions about the school, 

events at the school, grades, successes and failures, materials, subjects, discipline, the teacher's 

relationship with the student and other activities that accompany this important process). 

When asked if they, their spouse, or were they together at the last parents' meeting, 

individual interview or some other meeting at school? The fathers' answers before the survey 

were that their wife was on the last date. One father replied that neither he nor his wife were 
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there, due to the illness of a family member, but that his wife contacted the teacher and got 

information about what they discussed at the parent meeting. When asked if they talked to their 

wife, how did the meeting go and what did they talk about with the teacher at the meeting? The 

first, majority group consists of answers from fathers who did not talk to their wives about the 

meeting, while the second group consists of answers from fathers who did talk. After the survey, 

all fathers answered that they had been to the last parent meeting, individual discussion or some 

other meeting at school. Therefore, the positive effects of the applied activities are also visible in 

the question of who is involved in fathers' visits to school meetings. 

Before the research, we classified the results of the question when you were last in the 

school attended by your child into three groups. The obtained results, grouped into three groups, 

show that the fathers were last at school when the child started the first grade of elementary 

school, that they were last at school a year ago and that they were at school in the previous 

semester. Based on the fathers' responses, we can see that going to school is not a common 

activity. Certainly, the answers received are very worrying, because attendance at school among 

the fathers who participated in this research is not current and is not in accordance with modern 

concepts that insist on cooperation and involvement of parents. After the conducted research, the 

results show that fathers visit the school attended by their child. Some of the fathers' answers are 

that they were at the sports section, the parents' meeting, a visit to the school through the 

presentation of the parents' occupations and professions, and attendance at a lecture for parents 

held by the pedagogue. Very successful results are also visible when fathers visit the school 

where their child goes.  

Before researching the question, do you know what the child did yesterday or during this 

week in a subject at school? We classified the fathers' answers into two groups. The first group 

consists of the answers of fathers who do not know what the child did yesterday in a subject at 

school, while the second group consists of the answers of only two fathers who know what the 

child did at school yesterday. After the research conducted, fathers know how to state what their 

child did at school in subjects, whereby positive results can be seen in the commitment and 

interest of fathers in talking with their children at home about school, events at school, as well as 

contents within subjects. 
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 The results of the action research show that there has been a reduction in violent 

communication among students (Maksimović et al., 2022). Some of the results of the action 

research that dealt with the prevention of peer violence show ,,the data obtained after the 

research shows that students have begun to apply different models for resolving conflicts, as well 

as that they have seriously understood what violence can do to victims, and to the perpetrators 

themselves“ (Maksimović & Mančić, 2013: 66).  Action research that dealt with encouraging the 

creativity of the gifted shows that ,,through the implemented activities, it was shown that 

students, together with teachers, critical friends, can successfully develop creativity, 

metacognition and cooperation with peers“ (Maksimović & Osmanović, 2017: 136). Action 

research involving parents, students, teachers and the school librarian found positive outcomes in 

reading among students (Milanović, 2023).  

Our positive results and the success of the implemented action research are in the context 

of many implemented action researches that have also reached positive outcomes in changing 

educational practice. 

CONCLUSION 

Based on the obtained results, which show that the implemented activities have led to 

improvements and the advancement of practices related to involving fathers of lower elementary 

school students in school activities. As the mentioned activities gave positive effects, teachers 

should continue with the application of action research both in this context and in the context of 

other aspects of cooperation between parents and schools. Looking at some implemented action 

researches in pedagogical practice, the results of which we presented in the discussion section, 

we notice that our results are in the context of many implemented action researches that also 

reached positive outcomes. During the entire process, planning, organization and realization of 

activities, a lot of time, goodwill and desire were invested to show fathers school, cooperation, 

fatherhood from a new, interesting and modern perspective. Our desire was to make a modest 

contribution with this research to the concept of cooperation with the school and the path to 

competent fatherhood. Implications for future research could concern the strengthening of 

teachers' competencies for the implementation of action research with parents, as well as for the 
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implementation of research in the sphere of competent parenting. Future research could deal with 

action research through the involvement of parents of older elementary school students, as well 

as parents of high school students. 
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