Analele Universititii “Constantin Brancusi” din Targu Jiu, Seria Stiinte ale Educatiei, Nr. 1/2010

MANAGEMENTUL ASIGURARII
CALITATII EDUCATIEI

Gheorghe PREDA

Scoala Generala Saulesti, Judetul Gorj

Rezumat: The matter of assuring education is a
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MANAGEMENTUL ASIGURARII
CALITATII EDUCATIEI

Indiferent de domeniul de activitate, in
ultima vreme, se discutd asiduu despre
necesitatea cresterii calitatii produselor si
serviciilor, inclusiv a serviciilor publice.

Educatia fiind wun subsistem al
sistemului macroeconomic i social este
organic aceastd acutd problema si se pund si
aici; conceptul de calitate si sistemele de
asigurare a calitatii

Educatia poate fi asigurata daca se face
educatie in scoald — scopul fundamental al
organizatiei scolare si dacd sunt respectate
curriculum scolar, dotarea cu manuale scolare
adecvate, dotarea cu auxiliare didactice,
personal  didactic foarte bine pregatit
profesional, spatii de invatdmant si laboratoare
dotate corespunzator etc. [4] IOSIFESCU, S.,
RADULESCU, E., ANDRELA; ed:
DVORSSKI, M., PACURARLO.,
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THE MANAGEMENT OF ASSURING
QUALITY IN EDUCATION

No matter the activity domain, in
the last time, there are lots of discussions
about the need of Growing products and
services”  quality  (public  services
included).

Education being a subsystem of
the social and economic system is
normally that this problem to be present
here the quality concept and quality” s
enssurance systems.

The educations can be assured
only in the case that education is made in
school — the basic purpose of school
organization and if is respected the
school curriculum, endowment with
books, with didactic auxiliaries, teachers,
learning spaces and endowed laboratories
etc. [4] IOSIFESCU, S., RADULESCU,
E., ANDRELA.; ed: DVORSSKI, M.,
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FLORESCU, E., Management educational
BUCURESTI 2000+, 2005. (p.22-23, 27-29).

Asigurarea calitatii, dovedit in ultimii
ani, o preocupare constanta la nivel european.
Motivele acestui interes crescut pentru aceasta
problematica sunt evidente: calitatea si eficienta
educatiei sunt considerate premise
fundamentale ale coeziunii sociale, ale cresterii
economice si ale dezvoltarii umane in noua
societate a cunoasterii.

In prezent suntem martorii unor eforturi
sustinute depuse de toate sistemele educationale
europene pentru definirea sau redefinirea
sistemelor nationale de management si de
asigurare a calitatii educatiei.

In tara noastrd aprobarea de citre
Parlament a Legii 87/2006 aduce OUG a
Guvernului privind asigurarea calitatii 1n
educatie in faza operationala.

Abia acum devine necesar ca fiecare
elev sd deyvolte la nivel maxim posibil acele
cunostinte si abilitati necesare pietei muncii,
dezvoltdrii sale ulterioare, pe un teren
personalizat.

Saltul calitativ s-a produs , atunci cand
s-a trecut de la definirea si asigurarea calitatii
din perspectiva numai a producatorului sau
ofertantului de servicii la desemnarea clientului
drept criteriu primordial de referinta.

Aceasta noua situatie impune printre principiile
de elaborare a noilor standarde se figureaza
urmatoarele: orientarea pe rezultate. Rezultatele
definesc cel mai bine, calitatea si excelenta;
- orientarea pe client; produsul/serviciul sa
creeze valoare durabila pentru client;
- responsabilitatea sociald a organizatiei

Impunerea sistemelor democratice de
guvernarea §i dezvoltarea spiritului civic din
ultimii ani a pus intr-o noud lumina conceptul
de calitate. Cetatenii, 1in calitate de
contribuabili, solicita intens accesul la servicii
sociale de calitate si au cerut, administratiei
publice si institutiile care ofera servicii finantate
din fonduri publice sa raspundd de modul in
care folosesc banii publici, de cheltuirea lor
eficienta.

Ca urmare calitatea a inceput sa fie

definita multidimensional: pe langa

PACURARI,O., FLORESCU, E.
Educational Management BUCHAREST
2000+, 2005. (p.22-23, 27-29).

The quality” s enssurance became,

in the last years, a constant
preoccupation at FEuropean level. The
reasons of this interest for this
problematic are obviously

The education” s quality and

efficiency are considered basic premises
of social confession of the economical
growing and human development in the
new society of knowledge.

In the present we are the witnesses
of a big efforts made in the whole
European education systems for defining

the national management systems for
defining the national management
systems and to ensure the quality
education.

In our country the approvement by
the Parliament of law 87/2006 Brings
OUG of the Government watching the
quality enssurance in education to
became efficiently.

Only now became necessary that
each student to develop at a high level
that knowledges and abilities necessary
in work.

The qualitative step was made
when it was passed from the quality” s
defining and enssurance of services’
producer or offerer to appoint the client
as prioritar criterion by reference.

This new  situation imposes
through the elaborate principles of the
new standards to figure the followings: -
the orientation on results definie, the
best, quality and excellency; concerning
clients” necessity; the product will help
the client throughout his life

- social responsibility of the
organization the newly akquired
democracy in our state and the

development of social duties, in the
last period, have contributed very
favorable the concept of quality. The
citizens, as concerning thir obligation
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specificatiile tehnice ale produsului/serviciului
respectiv. a 1inceput sa fie inportanta si
atractivitatea acestuia, anume ceea ce il
determind pe client sa aleagd produsul sau
serviciul respectiv.
Accentul se va pune pe managementul
cunoasterii
In Portugalia, la Lisabona, pe 23-24
martie 2000, Consiliul Europei a stabilit ca
obiectiv prioritar pentru UE ca aceasta sa
devind cea mai competitivda si dinamica
economie a cunoasterii, capabild sa sustina:
- cresterea economica,
- crearea unor noi oportunitati
crearea unor noi locuri de munca pe baza
unei puternice coesiuni sociale
Tot aici s-au stabilit si principalele
obiective ale programului Europa:
accesul ieftin, rapid si securizat la internet
investitia Tn oameni §i in competenta
Componentele programului in acest sens
sunt:
- ce Inseamnd sd lucrdm in economia
cunoasterii?
- Tineretul din Europa in era digitala
- Oportunitati de participare pentru toti in
societatea  cunoasterii  fiind necesara
concentrarea  spre  actiuni  conjugate
orientate spre:
- Conectarea scolilor la internet
- Selectarea si dezvoltarea unor materiale
didactice de buna calitate in cadrul retelei
electronice
- Pregatirea adecvata a cadrelor didactice
- Cooperarea in  domeniul  invatdrii
electronice
3. Utilizarea intr-o mai mare masurd a
internetului prin adoptarea unor programe
orientate spre:
- accelerarea utilizari comertului electronic
- accesul electronic la serviciile publice
- Europa digitald conectatd la retele
electronice globale
Sisteme de transport inteligent
In anul 1936 s-a lansat Programul
European al Educatiei Permanente si Cartea
Albd a Instruirii si Invatarii prin care se
considera ca pe termen lung Europa va trebui sa

N —

for paying taxes, strongly have been
demanding better social services and
have demanded public administration
and the other institutions that have
offered services payed by public
budget, to be spent efficiently.

As a result quality has begun to be
appreciated multidimensional: and not
only the technical characterics of every
product and has started to be important

and its necessity, that meant what
determined the client to choose it.
The key element is  the

management of knowledge.

On 23-24 march 2000 in Portugal,
at Lisbon, the European council decided
as main objective for E.U., would
become the most competitive and
dynamic economy, capable to sustain:

- economic growth
- encouraging new oportunites
- creating new jobs on the grounds of a

powerful social cohesion.
There were put forward and the main
objectives of the programme Europe:

1. cheap, easy and securised access
to internet

2. annual investments for people and
competency.

The features of that programme were:

- what meant to work wita society of
knowledge

- European youth of digital era

- Oportunities for all in society of
knowledge and the necessity of focusing
for actions such:

- Connecting schools to internet

- The selection and the improvement
of didactic tools

- Teachers better formation

- Colatorating in E-learning
A greater USE of internet for adopting
programmes oriented towards
- a larger USE of E-Trade
- E-ACCES to public services
- digital Europe connected to the world
electronic networks
Better transport systems
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dezvolte o noua arhitecturda a educatiei si
Instruirii permanente prin antrenarea in acest
sens a tuturor componentelor sistemului de
educatie si instruire, adicd avandu-i in vedere
nu numai pe cei cupringi in sistemul final de
invatdmant, dar si pe adulti 1 pe persoanele
care se confrunta cu dificultati.

Concluziile Consiliului Europei din
Italia (Florenta) au pus accentul pe investitii in
capitolul uman, precum si pe investitiile in
infrastructura si, respectiv, in cercetare si
dezvoltare.

Data fiind importanta cu totul deosebitd
a calitatii a aparut si ideea de standardizata a ei
— cea mai cunoscutd fiind cea a ISO
(Organizatia Internationala pentru Standarde)
care a definit standardele din familia 9000.

In actiunea ISO, calitatea reprezinti
totalitatea trasaturilor si caracteristicilor unui
produs sau serviciu care determind capacitatea
acestuia de a satisface nevoi afirmate sau
implicite. Ca urmare, calitatea incepe sd devina
drept masura standardizata a excelentei stabilita
de catre client pentru categoria respectiva de
produse sau servicii.

Deci putem avea calitate in educatie
numai dacd, pe de o parte ceea ce scoala oferd
satisface nevoi afirmate sau implicite ale
indivizilor sau comunitatii si, daca, pe de alta
parte, beneficiarii serviciilor educationale se
declara multumite de serviciile educationale
oferite.

Acest concept este singurul adecvat
unei societati democratice, intrucat dreptul la
educatie este un drept constitutional, statul fiind
obligat sa asigure, din fonduri publice, accesul
fiecarui cetitean la o educatie de calitate. In
plus, acest concept favorizeazd exprimarea
dreptului fiecarei persoane de a fi diferitd de
alta, de a avea nevoi §i interese personale si
profesionale diferite de ale altor persoane, de a
alege un drum propriu in viatd, pe langa
integrarea optima intr-o anume societate.

De aici rezulta si o schimbare a modului
de evaluare a calitdtii: calitatea sistemului
trebuie definitd si evoluatd nu atdt pe baza
performantei celor mai bine dotati, ci avand in
vedere performanta generald a celor mai multi.

In 1936 appeared “Lifelong
Learning Programme” and the “White
book of teaching and learning” which
stated that in following decade Europe
would develop a new model of lifelong
teaching and learning.

European council in Italy at
Florence concluded on focusing the
investment in people” s learning, as well
in transport, systems of communication,
research and development.

Because of the greater importance
of quality begun to impose its standard —
the most known is ISO (International

Organization for Standards) which
defined the standards of 9000 class.
Acoording to ISO, quality

represents all features and characteristics
of the product which determines its
capacity to satisfy explicit or implicit
needs. As results, quality have begun to
become  the  measure standarded
excellency demanded by client for that
category of products or services.

So we can have a quality of
learning only if both schools satisfy
explicit or implicit needs of an individual
or community and, also, the users of
educational services declare themselves
satisfied by the demanded educational
services.

This is the only accepted concept
in a democratic society, because the right
to education is a constitutional one, the
state is obliged to assure, from public
funds, every citizen” s access to a proper
education. And, above all, this concept
makes favorable expressing every person
right to be an individual, with needs and
interests, personal and professional,
deferent of other people.

For this reason result a change of
the mode of evaluating quality; of system
needs to be defined and evaluated not on
the grounds of best people” s
performance but concerning to average
people” s performance.

As a result a good learning means
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Ca urmare, un invatamant de calitate
inseamna cad fiecare cetatean trebuie sa 1 se
ofere sansa de a urma o scoald in care existd
dotari corespunzdtoare, care are profesori
calificati cu un curriculum adecvat nevoilor
sale prezente si viitoare etc.

In definirea conceptului de calitate
deschideri semnificative sunt oferite de
procedurile concrete, efective de management
al calittii. Dezvoltarea manageriala a
conducerii institutia de invatamant a devenit o
necesitate absolutd: numai presiune unor
autentici lideri educationali poate garanta
succesul unet politici de asigurare a calitatii.

Existd doud componente fundamentale
asociate, ceea ce Intregesc O viziune
cooprehensiva asupra domeniului si In special,
asupra a ceea ce inseamna sisteme de asigurare
a calitatii.

Primul este cel de ,,control al calitatii” —
care se referd la masurile luate pentru a elimina
produsele/  serviciile care nu respectd
specificatiile prestabilite.

Actiunile cheie derivate din acest
concept sunt:

- detectia produselor/serviciilor care nu
corespund specificatiilor convenite
- eliminarea lor

Un astfel de sistem de control al calitatii
este in sistemul scolar, examinarea indiferent
prin ce metoda se face, nu urmareste decat sa
constate cine anume dintre elevi sau studenti se
ridica la nivelul specificatiilor curriculare

prestabilite. (4] IOSIFESCU, S.,
RADULESCU, E., ANDRELA.; ed:
DVORSSKI, M., PACURARLO.,

FLORESCU, E., Management educational
BUCURESTI 2000+, 2005. (p.22-23, 27-29).

Al doilea concept asociat este cel de
asigurare a calitatii, care se referd la provenirea
aparitiei produselor/serviciilor care nu respecta
specificatiile, utilizdnd ce instrumente prioritare
sistemele de proiectare si monitorizare.

In educatie, acest lucru se realizeaza, de
exemplu, prin masuri de asigurare a bazei
materiale, de crestere a nivelului de pregatire a
cadrelor didactice etc.

Se observa cd pe masura evolutiei

that every citizen should have the right to
attend a school that has necessary
eqvirment, qualified teachers an adeqvate
curriculum to his present and prospective
needs.

Defining concept of quality
important approaches refer to concrete
procedure concerning to the management
of quality.

It exist two fundamental
components, that define a comprehensive
vision of quality concerning this field
and especially the systems of assuring
quality.

The first is “quality control”
which refers to taken measures to
eliminate the products that do not respect
the necessary standards.

Key actions derived
concept are:

- detecting products that do not respect
the agreed standard.
- Their elimination

Another system of quality control
is, in educational system, the
examination, no matter the method used,
follows not only to find who among the
students respects the agreed standards.

The second associated is to assure
quality and refers to prevent the product
that do not respect of surveillance and
monitorizing.

In educational system is made by
of assuring the necessary equipament, the
better formation of teachers.

It is noticed that during the
evolution of concept of quality has
increased the cultural factor: “quality
becoming more depended of the
promoted values.

Are we sure, that we define a good
learning as required by the students, by
their parents and their employers? [1]
AUBREY, CD, The Management of

of this

performance. Optaing strategies of
maximum  rezults employees, Ed.
polirom, Bucharest, 2007. (p.212-214)

(4] IOSIFESCU, S.,
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conceptului de calitate a crescut si Incarcatura

sa culturala: ,calitatea a devenit tot mai

dependenta de valorile promovate”.

Suntem noi siguri; oare, cd definim o educatie

,bound” si ,utild” la fel ca elevii, ca parintii lor

sau ca institutiile care ne onoreaza absolventii?

1] AUBREY, CD, Managementul

performantei. Strategii de obtinere a rezultatelor

maxime de la angajati, Editura Polirom,

Bucuresti, 2007. (p.212-214). [4] IOSIFESCU,

S., RADULESCU, E., ANDRELA.; ed:

DVORSSKI, M., PACURARIO.,

FLORESCU, E., Management educational

BUCURESTI 2000+, 2005. (p.22-23, 27-29).

Sistemul de management al calitatii este

definit drept totalitatea procedurilor privind
asigurarea calitdtii care insotesc conceperea
dezvoltarea si livrarea unui anumit produs sau
serviciu. Aceastd definitie preia abordarea
Organizatiei Internationale pentru
Standardizare (ISO) in domeniul
managementului calitatii si se aplicd tuturor
institutiilor §i  organizatiilor inclusiv de
educatie, care solicita certificarea cu
standardele din familia ISO 9000: 2000. aceste
principii sunt:

» Focalizarea pe client: toate organizatiile
depind de clientii lor si, ca atare, trebuie sa
le inteleagd nevoile curente si de viitor,
trebuie sa le indeplineasca cererile si sa le
depdseasca asteptdrile. Aplicarea acestui
principiu Inseamna:

- cercetarea si intelegerea nevoilor si
asteptarilor  beneficiarilor la  nivelul
comunitatii

- asigurarea legaturilor intre obiectivele

dezvoltarii organizatiei scolare si nevoile si
asteptarile beneficiarilor pentru ca toti
factorii implicati sd cunoasca Intreaga
problematica.

- Comunicarea nevoilor si asteptarilor
beneficiarilor la toate nivelurile organizatiei
(invatdmant preprimar, primar, gimnazial,
liceal).

- Intariti pozitiv colaborarea. Asigurati-va ca
nu intariti din greseald concurenta interna.
A castiga inseamnd cd ,toatd lumea
castiga”.

RADULESCU, E., ANDRELA.; ed:
DVORSSKI, M., PACURARIO.,
FLORESCU, E., Educational

Management BUCHAREST 2000+, 2005.

(p-22-23, 27-29).

The axioms of quality.

The system of quality management
define all procedures concerning assuring
quality that contributes the making of
and developing a certain product or
service. This definition approaches the
considerations of the international
organization of quality management and
is apply to all institutions and
organizations, that solicited certification
with a standard of ISO 9000:2000 class.

These principles are:

- the focus on client: all Organizations
are depended their clients, and this
means, their obligations to respect
their clients needs.

Applying this principle means:

- assuring conection between the
development objectives of school and
clients needs and exrectations.

- The communication of clients” needs
and clients” expectations to all levels
of organization (preprimary
education, primary education, a
middle school, highschool)

Encreassing collaboration you
have to be sure you didn” t promote
internal competition, winning means,
“Everybody wins” [4] IOSIFESCU, S.,
RADULESCU, E., ANDRELA.; ed:
DVORSSKI, M.,  PACURARLO.,
FLORESCU, E., Educational
Management BUCHAREST 2000+, 2005.
(p-22-23, 27-29).

- the measure of client satisfaction and
specific actions determined by
obtained results.

- Systematic relations with the clients
— students, parents, community will
be done by meetings, reports etc.
Our school has developed
projects:

“Our school — community center”

two
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- Masurarea satisfactiei beneficiarilor i
actiuni specifice determinate de rezultatele
obtinute

- Relatii sistematice cu beneficiarii — elevi,
parinti, autoritdti locale etc.prin intdlniri
periodice, rapoarte, lectorate cu parintii,
sedinte ale Consiliului de Administratie al
scolii, simpozioane, proiecte etc.

In scoala noastra — ,centru cultural
comunitar” in care am avut ca parteneri:
Priméria Saulesti, dispensarul uman, politia,
biserica, parintii, elevii si al doilea ,,Salvati
natura, obiceiurile §i prietenia n casa noastra
comuna — FEuropa!”- avand ca parteneri:
Consiliul Local Saulesti si parteneri externi:
cate o unitate scolara din Thessaloniki (Grecia)
si Sofia (Bulgaria) ambele finantate de Banca
Mondiala (primul in proporsie de 75% iar 25%
de la Guvern) iar al doilea in totalitate.

- asigurarea unui echilibru intre satisfactia
nevoilor beneficiarilor si nevoile altor
parti interesate — cadre didactice,
administratia locala (rolul, proportie si
structura c.d.s.)

» Conducerea (,,leadership™)

Conducatorii, liderii sunt cel care
asigurd unitatea scopurilor i directia de
evolutie a organizatiei. El trebuie sa creeze si sa
mentind un mediu intern propice participarii
tuturor, celor interesati si realizarii obiectivelor
organizationale.

Aplicarea acestui principiu ar Tnsemna:

- considerarea, la  nivelul activitatii
manageriale, a nevoilor tuturor partilor
interesate — beneficiarii, angajatii, furnizori,
finantatori, comunitatile locale si societatea
in intregul ei.

- Determinati comportamentele care sustin
initiativele de Tmbunatatire a calitatii si
consolidati acest suport prin ceea ce Intariti.

- Prin intermediul promovarii personalului si
al alegerii sarcinilor, devine foarte clar
faptul cd aceia care implementeazd cu
succes programul constituie modele de

leadership  in  organizatia  (scoala)
respectiva.
- Fixarea unor scopuri s$i obiective —

semnificative pentru interesele grupurilor

and our partners were  Saulesti
community, police, the church, student” s
parents the second project was “Save the
nature, customs and friendship in our
common house Europe” having as local

partners  (Saulesti community) and
external partners a school from
Thessaloniki (Greece) and Sofia

(Bulgaria). Both projects were financed
by World Bank (first 75% and 25% by
Romanian Government) ad the second
100% by World Bank.

- assuring an equilibrium between the
satisfaction of client need and the
satisfaction of other people interested
— teachers, community council leader
ship

Leaders are the ones that assure
the unity of purposes and the orientation
of organization.

He must create and mentain a

favorable internal medium for
participating all organizational
objectives.

Applying this principle would
mean:
- considering to the level of

management activities, of needs — the
clients, employes, financers etc.

Improving initiatives of quality

and consolidate.
- having important stimulating
purposes and objectives — for all

people interested and conseqvences
produced over the personals and
institutional development.

- Eliminate annual ierkhay and the
system based on merit consecvences
are inefficient create systems of
evaluating performance that can be
analysed daily or monthly.

- Eliminate slogans and imperatives
what has been done in the past do not
bring lastings changes motivate by
the mean of encouraging.

People aren” t motivated by
slogans you do not have any need
for fake beginning to affect yous
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de interes si cu consecinte produse direct
asupra dezvoltarii institutionale si personale
a actorilor educationali.

- Eliminati ierarhizarea anuald sau sistemul
pe baza de merit.

Consecintele intirziate sunt ineficiente.

Creati sisteme de evaluare a performantei care
pot fi urmarite zilnic sau lunar. Oferiti Intarire
pentru compartimentele imbunatatite atunci
cind 1si fac aparitia, si nu dupa ce au trecut
cateva luni. A se retine cd micile recompense
pot crea un impact mai mare asupra
performantei decat cele mari, atunci cand sunt
oferite mai repede.

- eliminati  sloganele si  indemnurile.
Antecedentele nu aduc schimbari de durata.
Motivati prin incurajare. Oamenii nu sunt
motivati de slogane. Nu aveti nevoie de
prea multe starturi false pentru a va distruge
credibilitatea.

- Eliminati frica, astfel incat toatd lumea sa
poatd munci eficient pentru organizatie.
Faceti din intdrirea pozitivd principala
consecintd pentru rezolvarea sarcinilor.
Intiriti pozitiv responsabilii comisiilor
metodice, cercurilor pedagogice care obtin
rezultate prin intermediul unor metode
pozitive. Unde exista fricd si neincredere
existd date false si ,,dubla gandire”, deci
decizii luate nu pe baza cunoasterii realitatii
ci luate pornind de la dorinte.

- Creati 0 structurd ~ la  nivelul
managementului de varf pentru a realiza
transformarea. Initiati un sistem care sa

intdrescd managerii pentru  succesul
angajatilor lor 1n ceea ce priveste
imbunatatirea calitatii. Cea mai mare

contributie in ceea ce priveste calitatea
managementului de varf este recunoasterea
si recompensarea performantei si a
managementului calitatii.

- Sustinerea unui sistem de valori §i a unei

culturi care promoveazd echitatea,
moralitatea §i cinstea la toate nivelurile
organizatiei.

* Implicarea oamenilor.
Oamenilor care functioneaza la diferite
niveluri ale organizatiei (educatoare, invatatori,

credibility
- eliminate the tear and everybody will
work efficiently for organization
make by the wuse of positive

encouragement the main conseqvence
to resolve the tasks.

- Create a  structure of  high
management to realize the change
create a system that should managers
to obtain employers success in which
concerns improving quality.

The greater contribution
concerning the quality of high
management is admitting and
rewarding performance and quality
management

- the sustaining of a values system and
of a culture which promotes eqvity,
morality at all levels of organization.

People who function at different
levels of organization and the essence of
each organization and about their
implication depends the mode in which
they use their competences to help the
organization.

In a test published in USA today

(26 july 1993) 91% from the people with

the highest functions in the leading of

some companies “Agreed that the biggest
challenge of the quality management
suppose the human behaviour changing.

[1] AUBREY, CD, The Management of

performance. Optaing strategies of

maximum  rezults employees, Ed.

pohrom Bucharest, 2007. (p.212-214)
establishe the instruction at work
place invest in the  people
development, but assure yourselves
that instruction helps at getting good
results evaluate the mode that the
employees USE new abilities and not
how many courses theyave been

followed.
Procesual Approach
A wanted result can not be
touched, only if the activities and

necessary resources are approached in a

joint mode for this are necessary:
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profesori, directori, inspectori, dar si elevi sau
parinti) sunt esenta oricarei organizatii si de
implicarea lor depinde modul in care isi
folosesc competentele in beneficiul
organizatiei.

Intr-un sondaj publicat de USA Todaz
(26 iulie 1993), 91% dintre persoanele cu cele
mai Tnalte functii din conducerea unor companii
intervievati, au fost de acord cd provocarea cea
mai mare a managementului calititii presupune
schimbarea comportamentului uman, si nu de
stapanirea abilitatilor tehnice. [1] AUBREY,
CD, Managementul performantei. Strategii de
obtinere a rezultatelor maxime de la angajati,
Editura Polirom, Bucuresti, 2007. (p.212-214).

Instituiti instruirea la locul de munca.
Investiti 1n dezvoltarea personalului, dar
asigurati-vd ca instruirea se reflectd 1in
imbunatatirea performantei. Evaluati modul
cum utilizeazd angajatii noile obligatii si nu
cate ore de curs cu urmari.

* Abordarea procesuala. Un rezultat dorit nu
poate fi atins decat dacd activitatile si
resursele necesare sunt abordate in mod
unitar. Pentru aceasta sunt necesare:

- definirea  sistematicdi §i  precizarea
activitatilor care duc la atingerea unui
anumit obiectiv

- stabilirea clard a responsabilitatilor necesare
pentru realizarea fiecarei activitati

- identificarea legaturilor intre activitatile
desfasurate in organizatie

- evaluarea implicatiilor, riscurilor i
impactului fiecdrei activitatii desfasurate
asupra beneficiarilor, furnizorilor si alte
parti interesate.

» Abordarea manageriala sistemica.

- crearea de structuri optime astfel incat
obiectivele organizatiei sd fie atinse in cel
mai eficient mod posibil

- intelegerea legaturilor intre procesele
interne si (sub) sistemele care le realizeaza.

- Integrarea si omogenizarea proceselor
interne — de exemplu, omogenizarea
curriculara ntre discipline si cicluri scolare.

- Depasirea barierelor intre diferite structuri —
de exemplu prin colaborarea intre catedrele

- the systematic defining and saying the
activities which get to touching an
objective.

- to establishe clearly who has the
responsibility for essential activities

- the analyse and identification of
necessary competences to realize each
activity

- the conections’ identification between

the  proceded  activities in  the
organization systemic managerial
approach

The identification, the
understanding and  the  processes

management from systemic perspective

suppose:

- the creation of optim structures so
that the organization objectives to be
active in the most efficiently possible
mood.

- The understanding of the confections
between internal processes and (sub)
systems which realize them.

- The bringing in and the
harmonization of internal processes
for example, the curricular

harmonization between disciplines
and school years.

- The surpass of the limits between
different structures — for example,
through the collaborating between the
methodic commissions of different
specialities, between teachers who
teach at different teaching levels etc.

- The continous improvement of
organizational performances must be
a permanent objective.

This think is realized with:

- global approach of organizational
development

- preparing educational actors in what
means methods and instruments used
in the process of institutional
development and of continous
improvement of school” s activity.

- Establishing by each member of the
organization to some objectives about
continous development and
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si comisiile metodice de diferite specialitati,
intre cadrele didactice care predau la
diferite niveluri de Invatamant etc.

- Imbunatatirea permanents a sistemului prin
masurare si evaluare

= Imbunititirea continud a performantelor
organizationale trebuie sd fie un obiectiv
permanent

Acest lucru se realizeaza prin:

- abordarea globala a dezvoltarii
organizationale

- formarea actorilor educationali in privinta
metodelor si instrumentelor utilizate 1n
procesul de dezvoltare institutionalitate si
de imbunatitire continud a activitatii si
vietii scolare.

- Stabilireca de catre fiecare membru al
organizatii a unor obiective personale
privind dezvoltarea §i  Tmbundtatirea
continud, constante cu cele ale dezvoltarii
organizationale si cu dezvoltarea sistemului
scolar in ansamblu.

- Stabilirea unor

scopuri clare privind

masurarea si evaluarea dezvoltarii i
imbunatatirii continue.
- Recunoasterea si recompensarea

imbunatatirilor/dezvoltarilor realizate

- Spre exemplu acordarea numarului de
credite acordate unui curs si sa se faca
diferentiat dupd verificarea practica a
performantelor obtinute

- Instituiti un program serios de educatie si
autoperfectionare  oferiti stimulente i
recompense pentru studiile formale si
informale si pentru realizarile educationale.

- Orice activitate care vizeazd Imbundtatirea
calitatii, orice actiune corectiva, orice
tacticd de rezolvare a problemelor necesita
efort uman. Fara o intelegere adecvatd a
legilor comportamentului uman, nu da
siguranta ca acest efort va aparea stiind cum
sa se aplice managementul perforanteiS
managerul se va putea concentra supra
efortului uman. Odata ce accentul a fost pus
pe efortul uman, este numai o problema de
timp pana cand toate elementele din toate
procesele vor fi sub control.

» Abordarea procesuald. Un rezultat dorit nu

improvement
- Establishe some purposes about
measuring and evaluating
development and continous

improvement
As an example the number of
credits according to a matter
should be granted only after

practical examination
- create a serious programme of

education and self
perfectioning.
Any activity that refers to

improving quality, any action with the
purpose of correcting, any strategy to
resolve exercises needs a human effort.
Without an adeqvate knowledge of
behaviourlaws, do not gives as sure this
effort would appear according to
prognoses knowing now to apply the
management of  performance, the
manager is able to focus on human
effort. Once the key element is on human
effort, is a matter of time unil all
elements within all processes become
controlled.

Processed approach

A result wanted cannot be achived
unless activities and necessary resources
are approached as one

For this is necessary:

- systemathic defining and mentioning
activities that conduc to a certain
objective

- the clear mention of responsibility of
essential activities.

Every step approach of decision
process effective decisions are based on
data analysis and available informations.
This think supposes:

- assuring correct and credible data

- making publicly the data to all people
in need

- the analysis of data and informations
with statistically valid methods

- taking decisions of the grounds of
factual data analysisi, in equilibrium
with experience and intuition
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poate fi atins decat dacd activitatile si
resursele necesare sunt abordate in mod
unitar. Pentru aceasta sunt necesare:
definirea  sistematica §i  precizarea
activitatilor care duc la atingerea unui
anumit obiectiv
stabilirea clard a responsabilitatilor si a
raspunderii pentru activitatile esentiale.
Abordarea facturala a procesului decizional
Deciziile efective se bazeaza pe analiza
datelor si informatiilor disponibile.
Acest lucru presupune:
asigurarea unor date si informatii corecte si
credibile
oferirea datelor si informatiilor cu metode
statistic valide
luarea deciziilor pe baza analizei datelor
factuale, in echilibru cu experienta si
intuitia
Relatii reciproc avantajoase intre furnizori
si beneficiari
O organizatie si furnizorii ei sunt
interdependenti iar avantajul reciproc intdreste
capacitatea institutionald de a crea valoarea.
Aceasta presupune:
- identificarea furnizorilor si a beneficiarilor
unitatii scolare
- stabilirea unor relatii echilibrate cu partenerii,
privind beneficiile pe termen scurt si cele pe
termen lung
- comunicarea clara si deschisa cu partenerii
- impartasirea informatiilor §i planurilor de
viitor
Realizarea unor activitati comune de
dezvoltare si imbunatatire a activitatii
- incurajarea si recunoasterea realizarilor si
imbunatatirilo realizate de catre parteneri.

Reciprocal  relations  between
provides and clients. An organization and
its providers are interdepent and
reciprocal advantage increase
institutional capacity to create value.
This supposes:
the identification of providers and
clients
establishing a relashion of
equilibrium with partners, concerning
the beneficts on short and long term
clearen communication with partners
sharing informations and prospective

plan

- realizing common activities for
improving and developing

- encouraging and recognizing of
achievement and improvement by the
partners.
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